Case Study

“C-Store Office makes it possible and practical for us to reach the goal of managing our inventory at
item level. The managers can use it and they can get the work we want them to do completed in a
reasonable amount of time.”

About Saneholtz-MacKarns, Inc.

Saneholtz-McKarns, Inc. of Montpelier, Ohio
is a petroleum marketer and convenience
store operator serving northwestern Ohio
and southern Michigan. The company owns
and operates 16 retail locations. Jeff Erb,
General Manager, wanted to streamline and
automate his store operations, but his past
experience with back-office systems made
him very cautious about selecting a vendor.

Number of Locations:
16

Goal:

Streamline and Automate Store Operations

Key Solution Benefit:
User-Friendliness

Petrosoft Product:
C-Store Office

Saneholtz-McKarns, Inc.
Past experience had taught Erb to be careful about which software
package he chose. “We had used another software product in the
past,” he noted, “but it was so complicated that it ended up costing
us more time than our manual operations. It had all the features we
wanted, but it was just too difficult to work with.”
“We did a very thorough search and looked at a number of back-office
systems,” says Erb. “We wanted to begin keeping our inventory at item
level and were also looking for a system that would give us a complete
suite of reports on all aspects of the business.”
Erb spent many months researching back office systems, including
C-Store Office. After viewing the demos, he found that many
of the software solutions met his features but not his usability
requirements.
“In the end, after doing all of our research, we just kept coming back
to C-Store Office,” says Erb. “We liked it the best because it was so
user-friendly. It had all the features we were looking for but it also
had a really teachable interface. I was confident my managers would
be able to learn C-Store Office quickly and that they would use it.
That was the key thing — we had to make sure our managers would
use it effectively.”
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Erb is pleased with the level of acceptance C-Store Office has gained from
employees and they are seeing the results they anticipated. “C-Store Office
makes it possible and practical for us to reach the goal of managing our
inventory at item level. The managers can use it and they can get the work we
want them to do completed in a reasonable amount of time.”
There were a few pleasant surprises as they began to phase in C-Store Office
at their retail locations. “One thing we didn’t expect was how much increased
oversight we’d have over our vendors,” Erb noted. “Because of the way C-Store
Office handles invoices, we are able to catch vendor errors easily. We are a
margin-driven company, and C-Store Office displays the margin on every item
in every invoice so we can spot errors right away.”
Going forward, Saneholtz-McKarns’ strategy is to automate the business
as much as possible and use C-Store Office to continuously streamline the
operation. “I can see where C-Store Office can play a role in improving

our operations in other areas, too,” He offered. “The next step will be to
interface between C-Store Office and QuickBooks, so we can begin to get
our accounting automated as well. There are a lot of opportunities here for
increased efficiency and we plan to use them all.”

About Petrosoft
Petrosoft’s true-cloud platform
provides innovative business
solutions to the retail and petroleum
industries. Beginning in 2002, Petrosoft
transformed the convenience store
industry when its founder, a retail
operator and engineer, introduced
C-Store Office, its cloud-based backoffice software solution. Today, the
company designs, develops, and
markets end-to-end retail technology,
enabling a seamless connection
between vendors, forecourt, point-ofsale, made-to-order, back-office, fuel
management, network and financial
systems. The company continually
strives to find innovative ways to
enable retail operators to better
manage their forecourt, in-store and
back-office operations. The company
supports its product line from its
headquarters in Pittsburgh, PA. Find
out more at www.petrosoftinc.com
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